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Expression of Interest (EOI) Form - AI Commercialization

PREPARATION — PLEASE READ BEFORE COMPLETING

Before beginning your expression of interest (EOI), carefully review the guidelines for this initiative, to ensure your company is eligible to apply for funding and your proposed activities meet the objective and criteria of the initiative.
· Ensure the eligibility of your company and the activities of the proposed project by reviewing the information detailed under the Eligibility Checklist section. If you are still unsure, contact us to discuss your eligibility.
· Read the program materials in the overview to obtain an understanding of what will be expected from you in terms of EOI and application requirements and processes.
· This expression of interest will be used to determine whether you will be invited to submit a full application.
· Projects must have a minimum budget of $2,000 (of which $1,000 or 50% must be contributed by the applicant).
· Gather all the mandatory documentation requested for the EOI. This will ensure that NMM has the information necessary to review your EOI. Should your project advance, further documentation will be required for the full application.
· We accept applications prepared with the assistance of AI tools; however, disclosure of AI use is required.
· All questions are mandatory; incomplete EOIs cannot be assessed and may be deemed ineligible and declined.
· Contact NMM's Manager, AI Initiatives and Services with any questions or if you wish to discuss your proposed project.

EVALUATION CRITERIA
Your submission will be assessed against the following criteria. Reviewing this section before completing your application will help you address each area clearly.
	#
	Criterion
	What Reviewers Look For

	1
	IDM Sector Focus & Relevance
	How clearly the project fits within Manitoba's Interactive Digital Media sector (video games, XR, interactive web/apps, education, etc.) and contributes to sector growth, innovation, and competitiveness. Evidence of Manitoba roots, IDM collaboration, or spillover benefits.

	2
	Execution Capability & Readiness
	Team experience, partner capacity, milestone realism (to Dec 31, 2027), quotes, resources, and risk management. Demonstrated ability to deliver as planned.

	3
	Impact & Additionality
	Magnitude and likelihood of benefits directly attributable to NMM support (jobs, sales, productivity, competitiveness). Broader ecosystem impact and sustainability beyond funding.

	4
	KPI Alignment & Measurability
	Strength, clarity, and credibility of KPIs (HQP/non-HQP jobs, revenue/export growth, AI tech to market, R&D spend). Baselines, assumptions, and tracking methods should be realistic and measurable.

	5
	Responsible AI & Data Governance
	Readiness to comply with AI ethics and regulatory standards (Bill C-27, CPPA, AIDA, PIPEDA). Clear understanding of privacy, security, and model governance.

	6
	Diversity, Inclusion & Ecosystem Benefits
	Your company is Indigenous-led, rural/remote, or the benefits of this AI project lead to training for youth/women.

	7
	Commercialization Readiness
	Evidence of market demand or traction (LOIs, pilots, beta users, competitor scan). Clear understanding of market positioning and user validation. Meets TRL7 or greater.

	8
	Budget Quality & Value for Money
	Eligible, reasonable, and justified costs tied to AI commercialization. ≥50% company cash match confirmed. Cost-effectiveness per expected outcome.


 

	HOW TO FILL IN THIS FORM:
•  Click inside any answer box and begin typing — the placeholder text will disappear automatically.
•  For Yes/No questions, click inside the checkbox and type X to mark your answer.
•  For questions marked with 📋, refer to the Help Guide document for detailed guidance.
•  This document is CONFIDENTIAL. Submit the completed form by email to ai@newmediamanitoba.com



SECTION 1 — COMPANY INFORMATION

	Legal Name of Applicant Company
	Enter legal company name



	Operating Name (if different)
	Enter operating name (if different)





Mailing Address (including suite, unit, apt #)
	Enter mailing address



	Telephone
	Enter telephone number



	Email Address
	Enter email address




	Website
	Enter website URL



	CRA Business Number or GST Number (first 9 digits only)
	Enter CRA Business / GST Number (first 9 digits only)





For-Profit Status
	Confirm that your company is for-profit
		


Yes
		


No



	Date Company Commenced Operations
	Enter date company commenced operations



	Number of Years of Consecutive Operations
	Enter number of years





Is your company a subsidiary of another company?
	Subsidiary of another company?
		


Yes
		


No



If yes, legal name of parent company
	Enter parent company name



Is your company operating in Manitoba?
	Operating in Manitoba?
		


Yes
		


No



Number of Employees (Full-Time Equivalents) (part-time: 20 hrs/week = 0.5 FTE)
	Enter number of FTE employees







Are you an Indigenous (First Nation, Métis or Inuit) company?
	Indigenous company?
		


Yes
		


No



Board of Directors List all current directors, their position, and years as board member
	Full Name
	Position on Board
	Years as Member
	Notes

	
	
	
	

	
	
	
	

	
	
	
	



Financial & Operational Capacity
	Do you confirm that you have the financial resources to pay for project costs prior to reimbursement?
		


Yes
		


No



	Do you confirm that you have the human and infrastructure resources to complete the project?
		


Yes
		


No



Company Net Income — Last Fiscal Year-End
	$ Enter net income for most recent fiscal year-end



Company Summary & Mandate (Maximum 500 words — include date company established business in Canada)
📋 For detailed guidance on how to answer this question, please refer to the Help Guide.
	Enter company summary and mandate here...



SECTION 2 — PROJECT CONTACTS

Primary Contact
	This person will be contacted for any follow-up on this application.



	Full Name
	Enter full name



	Job Title
	Enter job title




	Email Address
	Enter email address



	Phone Number
	Enter phone number





Secondary Contact
	This person will be contacted if the primary contact does not respond within 24 hours.




	Full Name
	Enter full name



	Job Title
	Enter job title




	Email Address
	Enter email address



	Phone Number
	Enter phone number





SECTION 3 — PROJECT INFORMATION

Project Title
	Enter project title



Project Address
	Is the project address the same as the mailing address?
		


Yes
		


No



If different, project address / location (including suite, unit, apt #)
	Enter project address



	Proposed Project Start Date
	Enter proposed start date



	Proposed Project End Date (max: December 31, 2027)
	Enter proposed end date (max: Dec 31, 2027)





Total Estimated Project Costs
	$ Enter total estimated project cost



Project Description — Plain Language (Maximum 600 words)
📋 For detailed guidance on how to answer this question, please refer to the Help Guide.
	Describe project objectives, key activities, and how these achieve intended outcomes...

	



Economic Benefits (Maximum 300 words)
📋 For detailed guidance on how to answer this question, please refer to the Help Guide.
	Describe economic benefits including projected sales and job creation...

	



Support for Advancement of Digital Industries (Maximum 500 words)
	Explain in detail how the project’s objectives, activities, and outcomes align with the advancement of digital industries.

	



Risk Assessment & Mitigation (Maximum 300 words)
	Describe the most significant risk(s) to your project and the steps you have in place to mitigate them.

	




SECTION 4 — DISTRIBUTION OF REQUESTED ASSISTANCE

	Insert how the requested assistance will be distributed across the categories provided.
If exact costs are not yet known, include estimates. Submit quotes where possible.
Company’s cash contribution must be equal to or greater than the requested assistance.



	Description
	Total Project Cost
	Requested Assistance (max 50%, up to $10,000)
	Company's Cash Contribution
	Contribution from Other Sources

	Professional Services (legal, accounting, etc.)
	
	
	
	

	Consultants
	
	
	
	

	Contractors
	
	
	
	

	Data Compute
	
	
	
	

	Software and Licensing
	
	
	
	

	Commercial Demonstration
	
	
	
	

	Marketing
	
	
	
	

	Travel
	
	
	
	

	Other Eligible (describe):
	
	
	
	

	TOTALS (Company’s cash contribution must be ≥ requested assistance)
	$ 
	$ 
	$ 
	$ 



	Eligible Reimbursement Expenses

The Business Program may reimburse costs that are directly related to the approved project and fall within the eligible expense categories listed above.

Please note:
Employee salaries, internal labour, and other operational expenses are NOT eligible for direct reimbursement through the program. However, some of these expenses may be considered as company cash or in-kind contributions if they are directly related to the project.
For questions regarding expense eligibility, please contact the program team before submitting your application.



SECTION 5 — MANAGEMENT TEAM

Management Team Description (Maximum 400 words)
	In addition to your internal management team, include advisors and/or partnerships that would be important to the success of the proposed project.

	



SECTION 6 — SIGNING AUTHORITY

	Indicate here the individual within your company who has signing power, meaning the authority to enter into an agreement on behalf of your company. This person may be different from the contact person.



	Signing Authority — Full Name
	Enter signing authority full name



	Job Title
	Enter signing authority job title





Email Address of Signing Authority
	Enter signing authority email address



SECTION 7 — ATTESTATION

Before you can complete and submit your expression of interest, it is necessary in this final step for you to affirm that you are aware of certain statutory obligations, and that your organization meets the eligibility requirements. The attestation must be completed by a member of your organization with signing power/authority to enter into a legal agreement.
	On behalf of the Applicant Organization, I hereby acknowledge and agree that:
•  This expression of interest does not constitute a commitment from NMM for financial assistance.
•  I have read and understand the application process, including the NMM’s eligibility criteria.
•  Project costs incurred by the Applicant Organization in the absence of a signed funding agreement with NMM are incurred at the sole risk of the applicant and any such costs may not be considered eligible for NMM assistance.
•  The Applicant Organization is under no obligation or prohibition, nor is it subject to, or threatened by any actions, suits or proceedings, which could or would affect its ability to implement this proposed project.
•  The Applicant Organization has no amounts owing in arrears to the federal government under any legislation or other contribution agreements.
•  The Applicant Organization has not, nor has any other person, corporation or organization, directly or indirectly paid or agreed to pay any person to solicit a contribution arising as a result of this expression of interest for a commission, contingency fee or any other consideration dependent on the execution of an Agreement or the payment of any contribution arising as a result of this expression of interest.
•  Where lobbyists are utilized, they are registered in accordance with the Lobbying Act and no actual or potential conflict of interest exists nor any contingency fee arrangement.
•  Any former public office holder that derives benefit from this agreement will be in compliance with the Conflict of Interest Act and the Values and Ethics Code for the Public Sector.

I have read and agree with the above acknowledgements and certify that all statements and information furnished in this application are true, complete and correct to the best of my knowledge.



	Signature
	Sign here



	Date
	Enter date




	Printed Name
	Enter printed name



	Title
	Enter title
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